
Phoenix Alliance Board of Directors 

Meeting Agenda 
August 19, 2025 

5.00pm to 6.00pm

1. Call to Order
2. Welcome
3. Determination of Quorum
4. Approval of the Minutes
5. Treasurer’s Report
6. President’s Report
7. Old Business -

a. Freshmen orientation recap
b. Vote/Intro of  new board members
c. Budget

8. New  Business
a. MOTA  poster competition
b. MOTA (10/24/2025)

i. theme / preparation
ii. ticketing
iii. food preparation
iv. volunteer- sign up genius
v. bundling of ticket/flowers/magnet 

and sticker and pricing
9. UHS Report  - Introduction of Nik Ashjian
10. Adjournment




