PHOENIX ALLIANCE
BOARD MEETING

January 20, 2026
6:00 -7:00 PM

Call to Order

Determination of Quorum

Approval of November Member Meeting Minutes

Treasurer’s Report

President’s Report

UHS Report

Old Business

New Business

a. Phling (Sat, Mar 14, 2026, at 625 in downtown Clovis)

i.  SignUps for Volunteering & Donating (Mitra)
ii. Theme, Decor, Food & Drinks (Sarah, Sabrina, AB, Kristi)
iii. Ticket Sales (Sarah & Kapil)
iv. Live & Silent Auction Updates (Renae & Melissa)
v. Dessert Auction (Jamie & Mitra)

9. Next Meeting:

a. Tues, Feb 10, 2026 - Membership meeting 6-7pm
10. Adjournment
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